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1 Introduction

0. Overview
Need to develop an application to create a Learning Management system where the user can read the encrypted study material. This, project should be the following:
· Android Native Application – User
· iOS Native Application – User
· Windows Desktop Application - User
· Web Application - User
· Admin Panel –Web
· Encryption Tool – Windows Desktop App

1.2       Purpose
This document contains the propositions on the implementation of develop a Learning Management System Mobile Application for user. Requirements are outlined in a comprehensive way but it cannot be seen as a full requirements specification. It will only lay out the aspects of which are essential and should form the baseline of what must be contained/delivered by the system.

2 Project Descriptions
0. Scope     
· Development of Android, iOS, Windows Desktop Application
· Development of Admin Web panel
· Development of Desktop encryption and decryption tool.
· Deliverable of Source code.
0. Modules
· Admin Module
· User Module
· Encryption & Decryption tool  and  Module

· Admin Module
· Login 
· Manage Secret Code and User
· Manage the data and review the usage statistics.
· Mobile Application control(Push Notification, Application CMS)
· User Module 
· Login by the security code
· Browse Decrypted file folder.
· Access the encrypted videos, Articles, Pdf Books etc.
· Offline support of study material with the encryption and decryption mechanism

· Security  Module 
· End to End Encryption and Decryption mechanism
· DRM Management
· Prevent Default Data lost by Screen Shot, Copy etc.
· Token based Authentication for client server communication.

0. Project Environments
· Open Source/customized framework 
· Cloud  based server environment 
· Open Source Based on Programming Language & tool

0. Software Interfaces
· Server Backend - Java 
· Desktop Encryption Tool – Java Swing
· Android – Native Development
· iOS - Native Development 
· Windows Desktop - Application
· Front End – Angualar7
· Any Relational  Database (MySQL)

0. Assumptions and constraints
· Server purchase is client scope
· Domain Purchase is client  scope
· Play store purchase is client scope






2.1 Deliverable

	Project Task
	Days

	
	

	1
	Phase I
	 

	1.1
	Architecture design
	10  Day

	1.3
	Development
	       1 – 2 Months

	
	UAT 
	15 Days

	2
	Support
	 

	2.2
	Free support & Maintenance	
	12 Months




2.2  Financial Estimate 

	Project Task
	Development Cost (USD)
	Material Cost (USD)
	
Total per Task
(USD)

	1
	Product Installation
	 
	 
	 

	
	Architecture, Database Design 
	1000
	-
	1000

	
	Development of Admin Panel  & Encryption and Decryption Tool 
	1000
	-
	1000

	1.1
	Development of Android Application
	1000
	-
	1000

	
	Development of iOS Application
	1500
	
	1500

	
	Development of Windows Desktop Application
	850
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	1.2
	Testing 
	-
	-
	-

	TOTAL 
	5350
	-
	5350
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